
Driving business impact: 
conquering scalability limitations 
with dedicated teams


Case Study:

Client:

Talent shortage:

A limited pool of senior-level 
professionals and specialized 
expertise hindered recruitment 
efforts in a competitive market.

High business dependency:

The urgent need for staffing was 
critical to unblock development 
scalability and ensure core 
business operations.

Complex hiring environment:

The client faced difficulties in sourcing 
qualified individuals with the required 
narrow expertise, resulting in delays in 
project timelines.

This case study demonstrates how ZONE3000's strategic 
approach to recruitment effectively addressed the scalability 
limitations faced by a leading global infrastructure company, 
enabling them to build dedicated teams and achieve substantial 
business impact.

2. Solution

To effectively address these challenges, ZONE3000 
implemented a comprehensive recruitment strategy 
tailored to the client’s needs:

The client encountered several significant challenges in rapidly expanding their teams with skilled professionals:

1. Challenge

Customized recruitment focus:

We restructured the recruitment department to focus on 
specific verticals, adding extra resources to enhance hiring 
efforts.

In-house recruitment and client involvement:

Close collaboration between in-house recruiters and the 
client led to the successful hiring of dedicated teams 
within the specified deadlines.

Stakeholder collaboration:

Engaged top-level specialists from existing teams to 
promote principal positions during interviews, ensuring 
alignment on budget optimization and market updates.

Technical training for recruiters:

We trained recruiters on the technical aspects of open 
positions, enhancing their ability to shortlist candidates 
based on relevant skills.

Attractive referral program:

We developed and promoted a referral program targeting 
in-house employees and third-party agencies, freelancers, 
etc., to incentivize talent acquisition.

Paid marketing campaigns:

We launched brand awareness initiatives, including PR 
efforts, hosting specific technical events, and utilizing paid 
advertisements to attract potential candidates.

A top global Internet infrastructure player 
specializing in scalable software solutions.

4. Result
The execution of our recruitment strategy yielded 
significant achievements:

Successful hiring: Deployment timeline:

Career advancement: Enhanced business impact:

We successfully deployed a total of 35 professionals across       
4 Scrum teams, comprising 4 Scrum Masters, 15 developers,   
4 QAs, 4 BAs, 4 DevOps, and 4 Test Automation Engineers 
within an 8-month timeline, including notice periods.

The hiring process was successfully achieved within 
a 8-month timeframe, including notice periods.

48% of the hired professionals received promotions within the 
first 1.5 years, with principal specialists becoming influential 
figures in major local IT communities.

The tailored hiring strategy resulted in improved scalability 
and project delivery, significantly boosting the client’s 
operational efficiency and fostering business growth.
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